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a locality within Cheshire and Merseyside based on 9 Local Authority 

boundaries. Place is where local meets strategic; the default for integrated 

workingworking

‘The Partnership’ 9 LAs, 9 CCGs, 19 provider trusts (inc

Partnership Board + Partnership Assembly

‘The system’ the Partnership + those bodies within Cheshire & Merseyside that may have 

an interest, impact or influence (including PCNs)

ship Assembly’ senior stakeholders equivalent to shareholders who hold the Partnership ship Assembly’ senior stakeholders equivalent to shareholders who hold the Partnership 

Board to account and provide the context in which the Board works

‘Partnership Board’ the entity that oversees the Partnership, chaired by Alan Yates

‘Partnership Executive’ the team led by Jackie Bene

a locality within Cheshire and Merseyside based on 9 Local Authority 
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Partnership Board + Partnership Assembly

he Partnership + those bodies within Cheshire & Merseyside that may have 

interest, impact or influence (including PCNs)

senior stakeholders equivalent to shareholders who hold the Partnership senior stakeholders equivalent to shareholders who hold the Partnership 

and provide the context in which the Board works

the entity that oversees the Partnership, chaired by Alan Yates

the team led by Jackie Bene



The Cheshire and 

Merseyside Health 

and Care 

Partnership is 

based on the nine 

Places



We want everyone in Cheshire and Merseyside 

to have a great start in life, and get the support 

they need to stay healthy and live longer.they need to stay healthy and live longer.

Mission

We will tackle health inequalities and improve 

the lives of our poorest fastest. We believe we 

can do this best by working in partnership

We will tackle health inequalities and improve 

the lives of our poorest fastest. We believe we 

can do this best by working in partnership.

Aims

1. Improve the health and wellbeing of local people

2. Pursue a less illness-based, more health & 

wellbeing model
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Partnership Assembly

Partnership Coordination Group
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Partnership Assembly Partnership Board

The Partnership’s

representative or democratic 

council, akin to a shareholder 

AGM

The governing body of the 

Partnership

AGM

To scrutinise the Partnership 

Board & set the tone for the 

whole

To set the strategic framework 

of the Partnership & monitor 

performance against it; gives

appropriate authority for 

expenditure & policy decisions

As the body of last recourse. 

Provides the context in which 

the Board works

Accountable to the Partnership 

Assembly. Holds the 

Partnership Executive to 

accountaccount

Partnership Board, reps of all 

Partner orgs, stakeholders 

(open to public as auditors not 

contributors)

Chair, representation from LAs, 

CCGs, Trusts, VCSE, Public 

Health, PCNs, NHSE/I & 

Partnership Executive

Partnership Executive Partnership Coordination 

Group

The governing body of the The team that executes the 

strategic plan of the 

Partnership 

An ad hoc operational group to 

coordinate efforts in response 

to C-19

To set the strategic framework 

of the Partnership & monitor 

performance against it; gives

expenditure & policy decisions

Both to deliver & help Partners 

to deliver the vision & mission 

of the Partnership

To improve efficiency across 

the C-19 response, & to 

provide additional resource

Accountable to the Partnership Executive arm accountable to 

the Partnership Board

Temporary arm of the 

Partnership Board

Chair, representation from LAs, 

Public 

Chief Officer, Dir Finance, Dir 

Workforce, Dir Strategy & 

System Development, Dir 

Performance & Delivery, Dir 

Comms & Engagement

As per approved constitution



1.How far is people’s health improving?

2.How far are health inequalities reducing?

3. How strategic are we being?

4. How effectively are we collaborating?

5. How much value are we adding?

6. How smart are we being with money?

7. How well are we learning?7. How well are we learning?

8. How usefully are we impacting on C-19?

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 41 2 3 4

1 2 3 4



The Partnership Assembly is convened in order to:

• Provide a democratic forum for the Partnership• Provide a democratic forum for the Partnership

• Represent the wider C&M community

• Hold the Partnership Board to account

• Critique the decision making process

• Insist on transparency & blow the whistle as necessary

• Put the public good first

• Act as the conscience of the Partnership

is convened in order to:

Provide a democratic forum for the PartnershipProvide a democratic forum for the Partnership

Insist on transparency & blow the whistle as necessary



Thank youThank you


