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Cheshire East )/
Council?

Working for a brighter future® together

Audit & Governance Committee

Date of Meeting: 24 September 2020
Report Title: Treasury Management Annual Report 2019/20

Senior Officer: Alex Thompson, Director of Finance & Customer Services

1. Report Summary

1.1. The Treasury Management Policy requires regular reporting on the
performance of the Council’s treasury management operation.

1.2.  This report contains the Annual Report for 2019/20 which was considered
by Cabinet on 8" September 2020.

2. Recommendations

2.1. To note the Treasury Management Annual Report for 2019/20 as detailed
in Appendix A.

3. Reasons for Recommendations

3.1. To meet the requirements of the CIPFA Code of Practice for Treasury
Management in the Public Services and the Prudential Code for Capital
Finance in Local Authorities.

4. Other Options Considered
4.1. Not applicable.
5. Background

5.1. The Treasury Management Strategy for 2019/20 was approved by Council
on 21st February 2019. Progress reports have been provided to Cabinet
throughout the year as part of the Quarterly Financial and Performance
Update Reports.

5.2. This annual treasury report detailed in Appendix A covers the:
e Council’s capital expenditure and financing during the year;
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6.

Impact of this activity on the Council’s underlying Capital Financing
Requirement (CFR);

Treasury position at 31t March 2020 identifying how the Council has
borrowed in relation to the CFR and the impact on investment balances;
Economic factors;

Detailed investment and debt activity;

Reporting of the required prudential and treasury indicators.

Implications of the Recommendations

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

Legal Implications

6.1.1

. There are no legal implications identified.

Finance Implications

6.2.1

. As covered in the report.

Policy Implications

6.3.1

. There are no policy implications identified.

Equality Implications

6.4.1

. There are no equality implications identified.

Human Resources Implications

6.5.1

. There are no human resource implications identified.

Risk Management Implications

6.6.1.

6.6.2.

6.6.3.

The Council operates its treasury management activity within the
approved Treasury Management Code of Practice and associated
guidance.

The Council has borrowed and invested substantial sums of money and
is therefore exposed to financial risks including the loss of invested
funds and the revenue effect of changing interest rates. The successful
identification, monitoring and control of risk are therefore central to the
Authority’s treasury management strategy as no treasury management
activity is without risk. The aim is to operate in an environment where
risk is clearly identified and managed.

To reduce the risk that the Council will suffer a loss as a result of its
treasury management activities down to an acceptable level a number
of risk management procedures have been put in place. The
procedures cover liquidity risk, credit and counterparty risk, re-financing
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risk, legal and regulatory risk, and fraud, error and corruption risk.
These are referred to within the borrowing and investment strategies,
prudential indicators and the Treasury Management Practices
Principles and Schedules.

6.6.4. The arrangements for the identification, monitoring and controlling of
risk will be reported on a regular basis in accordance with the Strategy.

6.7. Rural Communities Implications
6.7.1. There are no direct implications for rural communities.
6.8. Implications for Children & Young People/Cared for Children
6.8.1. There are no direct implications for children and young people.
6.9. Public Health Implications
6.9.1. There are no direct implications for public health.
6.10. Climate Change Implications
6.10.1. There are no direct implications for climate change.
7. Ward Members Affected
7.1.  Not applicable.
8. Consultation & Engagement
8.1. Not applicable.
9. Access to Information

9.1. The background papers relating to this report can be inspected by
contacting the report writer.

10.Contact Information

10.1. Any questions relating to this report should be directed to the following
officer:

Name: Joanne Wilcox
Job Title: Head of Financial Management

Email: Joanne.wilcox@cheshireeast.gov.uk
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