
                   
CHESHIRE EAST HEALTH AND WELLBEING BOARD
Reports Cover Sheet

 

Title of Report: Public Sector Transformation Programme: Mental Wellbeing Strategy- Heading in 
the right direction (HIRD)

Date of meeting: 28 January 2020

Written by: Guy Kilminster

Contact details:       01270 686560  guy.kilminster@cheshireeast.gov.uk

Health & Wellbeing 
Board Lead:

Mark Palethorpe

Executive Summary

Is this report for: Information     Discussion   X Decision   

Why is the report being 
brought to the board?

To encourage discussion and to create opportunities for partner commissioning 
intentions to further impact on mental wellbeing

Please detail which, if 
any, of the Health & 
Wellbeing Strategy 
priorities this report 
relates to? 

Creating a place that supports health and wellbeing for everyone living in Cheshire 
East 
Improving the mental health and wellbeing of people living and working in Cheshire 
East 
Enable more people to live well for longer  
All of the above X 

Please detail which, if 
any, of the Health & 
Wellbeing Principles this 
report relates to?

Equality and Fairness X
Accessibility 
Integration 
Quality 
Sustainability 
Safeguarding 
All of the above 

Key Actions for the 
Health & Wellbeing 
Board to address. 
Please state 
recommendations for 
action.

1. How do we ensure that the evidence base for the strategy is refreshed and that we 
have resident engagement in our priority setting? 

2. How can and will the Health and Wellbeing Board influence other strategic 
partnerships such as the LEP (beyond engagement over the Local Industrial 
Strategy )

3. Would the Cheshire East Health and Wellbeing Board wish to consider working 
with the Public Sector Transformation Programme (PSTP) to develop meaningful 
measures of wellbeing, and to turn these metrics into targets which can be 
integrated into local commissioning activity?

4. The strategy contains a delivery plan with KPIs. The PSTP Board should be invited to 
return to the H&W Board on an annual basis with a review of progress against KPIs
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Has the report been 
considered at any other 
committee meeting of 
the Council/meeting of 
the CCG 
board/stakeholders?

Yes, report considered by Peoples DMT on 28/11 and recommended for 
consideration by Health and Wellbeing Board. 

Has public, service user, 
patient 
feedback/consultation 
informed the 
recommendations of 
this report?

The strategy has not been submitted for public consultation. It has been developed 
using the ‘promising approaches’ methodology promoted by Public Health England:
Review of desk research using published and grey literature and stakeholder 
engagement
Review of action ‘in the field’
Use of complex thinking theory to propose solutions

If recommendations are 
adopted, how will 
residents benefit? 
Detail benefits and 
reasons why they will 
benefit.

The PSTP identified poor mental health as a barrier to residents thriving across 
Cheshire and Warrington  from the  Case for Change evidence review in 2016 and 
partners have been looking at mental health and prevention since then. However, 
there is so much more to preventing mental ill-health and promoting wellbeing than 
recommending help from specialist services. Emotional distress,  anxiety and 
depression can stop people accessing jobs, cultural and leisure opportunities and 
more pervasive and enduring mental health conditions can impact on people’s 
housing situation and their ability to interact positively with friends and family.

The evidence review highlighted the impact of poverty, worklessness, unstable 
housing and unhealthy environments on mental wellbeing and this strategy reviews 
what is currently being done to address these ‘wider determinant’ issues across the 
partnership and proposes further actions  across the sub-region. 

1 Report Summary

1.1 The purpose of this report is to set out the background, context and recommendations 
from the Public Sector Transformation Programme (PSTP) Mental Wellbeing Strategy 
for Cheshire and Warrington- ‘Heading in the right direction’ for Portfolio holders prior 
to the strategy being submitted to the Cheshire East Health and Wellbeing Board in 
the new year. The strategy is following a similar process of approval in each borough 
and associated partnerships. The purpose of this further engagement is to provide 
partners with an opportunity to consider how best to connect activities which seek to 
improve the mental wellbeing of residents of Cheshire and Warrington.  

2 Recommendations

2.1 Members are asked to consider 4 questions:

2.2 How do we ensure that the evidence base for the strategy is refreshed and that we 
have  resident engagement in our priority setting? 

2.3 How can and will the Health and Wellbeing Board influence other strategic 
partnerships such as the LEP (beyond engagement over the Local Industrial Strategy )

2.4 Would the Cheshire East Health and Wellbeing Board wish to consider working with 
the Public Sector Transformation Programme to develop meaningful measures of 
wellbeing, and to turn these metrics into targets which can be integrated into local 
commissioning activity?



2.5 The strategy contains a delivery plan with KPIs. The PSTP Board should be invited to 
return to the H&W Board on an annual basis with a review of progress against KPIs.

3 Reasons for Recommendations

3.1 These recommendations are designed to engage Health and Wellbeing boards in the 
development and implementation of sub regional and local approaches to promoting 
the potential impact of partner activity on mental wellbeing. The NHS and its partners 
have a mandate to address mental health service provision within the NHS Long 
Term Plan. Locally these responsibilities are being discharged through the Cheshire 
and Mersey Health Care Partnership- Mental Health Programme Board (MHPB) and 
the Prevention Worksteam (PW). The PSTP are collaborating with the MHPB/PW to 
ensure that this strategy complements their work. This strategy is firmly focussed on 
the wider determinants of mental wellbeing.

4 Impact on Health and Wellbeing Strategy Priorities

4.1 This strategy seeks to demonstrate the potential impact of place on mental wellbeing. 
The evidence base for the impact of housing, employment and/or meaningful activity 
and access to green spaces is strong. If residents also have access to ‘people’ 
focussed support to develop for example positive social networks, the evidence would 
suggest partners will be able to demonstrate they have done what they can to 
recognise protective factors identified in safe, stable and sustainable communities.

5 Background and Options

5.1 The strategy takes a population approach to improving mental wellbeing informed by a 
model proposed by the Kings Fund. This model suggests system building to affect 
change whilst recognizing the challenges to drive this change are at the intersections 
of each part of the system, essentially focussing actions where ‘responsibility falls 
between the cracks and/or actions become nobody’s responsibility’

The draft ‘Heading In The Right Direction’ strategy proposes 11 recommendations 
(5 actions and 6 enablers) which have been worked up into a delivery plan:

i. The national Time to Change (TtC) and Every Mind Matters (EMM) 
programmes are  promoted widely across the sub region in a coordinated  
campaign and sustainable long term support for self care is developed based 
on Making Every Contact Count (MECC) and greater access to digital tools. 
Partners should continue to identify and deliver opportunities for mental well-
being training for all frontline staff.

ii. The Journey First European Social Fund (JFESF) bid/programme should 
include a  focus on providing mental wellbeing interventions to enable the 
programme outcomes to be met



iii. Local programmes aimed addressing economic wellbeing and poverty, 
employment and workplace, housing and homelessness, social capital and 
isolation, access to green spaces and natural environment and community 
safety should be subjected to an audit to assess impact on mental wellbeing   
This should enable commissioners to drive up the mental wellbeing dividends 
from the wider determinate programmes. 

iv. The Connected Communities Programme in Cheshire East explores measures 
to demonstrate impact on people accessing primary mental health services. 
This information should be used to guide commissioning of similar services 
across the sub region.

v. The Emotionally Healthy Child (EHC) programme in Cheshire East and Trauma 
Informed Practice (TIP) work being undertaken in Cheshire West and Halton 
are being evaluated for impact on referrals to services with a view to guiding 
commissioning of similar approaches across the sub region

vi. The collaboration between the PSTP and Cheshire and Mersey Public Health 
Collaborative (ChaMPHs) should continue and be strengthened through a joint 
delivery plan  to ensure the workforce impact is maximized

vii. The evidence base for action should be revisited focussing on recent 
challenges such as impact of welfare reform

viii. All PSTP partners should commit to sign the Public Health England Prevention 
Concordat for Better Mental Health

ix. A more detailed Equalities Impact Analysis is undertaken on this strategy
x. There should be consistent use of the WEMWBS tool for measuring population 

mental wellbeing. Outcome measures must be used when evaluating specific 
services and interventions to promote mental wellbeing. 

xi. ONS4 questions within the annual population survey, quality of life questions 
should be used to monitor impact on borough wide population group.

5.2 This delivery plan is accountable to the PSTP board and driven by the PSTP project 
management team.

5.3 We propose that PSTP Board members take responsibility for ensuring the strategy 
uses appropriate governance process to enable it to reach Health and Wellbeing 
Boards in each of the partner LA areas. The PSTP team will be happy to assist with 
this process. 

5.4 Following this engagement we propose the strategy is put into the public domain for 
comment.

6 Access to Information

6.1 The background papers relating to this report can be inspected by contacting the 
report writer:
Name: Guy Kilminster
Designation: Corporate Manager Health Improvement
Tel No: 01270 686560 
Email: guy.kilminster@cheshireeast.gov.uk


