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Health and Wellbeing Board

Date of Meeting: 26 November 2019

Report Title: Falls Prevention Strategy 

Senior Officer: Nichola Glover-Edge, Director of Commissioning 

1. Report Summary

1.1. The purpose of this report is to provide an update on the status of the 
Cheshire East Falls Prevention Strategy and related work. This addresses 
Outcome 5 of the Corporate Objective: “People Live Well and For Longer”, 
and delivers on the principle of ‘Early Help’ in the Council’s commissioning 
plan, meaning preventative support is offered before health need escalates. 
Additionally, a falls strategy is a key deliverable in the Cheshire East Joint 
Health and Wellbeing Strategy 2018-2021.

2. Recommendation/s

2.1. It is recommended that the Board endorse: 

2.1.1. The adoption of the Cheshire East Falls Prevention Strategy following 
completion of the consultation process.

3. Reasons for Recommendation/s

3.1 Falls are a significant issue within Cheshire East. There were 2,041 
emergency admissions to hospital as a result of a fall in those aged 65+ in 
2017/18 1; and 23,564 residents predicted to experience a fall this year 
(27% of the Borough population aged 65+) 2. 

3.2 The introduction of a Falls Prevention Strategy provides the framework for 
the implementation of a number of falls related actions. This is based 
around the following aims:

i. reducing the numbers of serious injuries that result from falls; 

1 Public Health Outcomes Framework, https://fingertips.phe.org.uk/profile/public-health-outcomes-
framework
2 POPPI – Projecting Older People Population Information, 2018

https://fingertips.phe.org.uk/profile/public-health-outcomes-framework
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework
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ii. reducing the numbers of falls that affect older people and those 
at higher risk of falling; 

iii. commissioning on the basis of an integrated, evidenced-based, 
falls prevention pathway across Cheshire East; 

iv. reducing fear of falling amongst older people.

4. Other Options Considered

4.1. Do nothing – This would mean that coordinated action to tackle the issue of 
falls would not take place. It would also mean that a key deliverable in the 
Joint Health and Wellbeing Strategy would not be achieved.

5. Background

5.1. Falls are already a significant issue within Cheshire East, with 2,041 
emergency admissions to hospital as a result of a fall in those aged 65+ in 
2017/18 and 23,564 residents predicted to experience a fall this year. The 
human cost associated with falling includes soft tissue injuries, fractures, 
and reduced confidence; with the latter leading to reduced independence 
and increased social isolation. In infrequent cases, a fall can also directly 
cause death. 

5.2. This situation is likely to worsen as a result of the ageing population. For 
instance, the proportion of the population over 65+ within the Borough is 
projected to increase from 22.9% in 2018 to 27.8% by 2030 3. This is likely 
to impose increased demands on NHS and Social Care services. However, 
evidence suggests that falls are not a natural consequence of ageing but 
can be reduced through effective preventative measures. 

5.3. The Cheshire East Falls Prevention Group was established in May 2018. 
This aims to provide a whole systems approach to addressing this health 
issue through implementation of a Falls Prevention Strategy (see Appendix 
A) and action plan. Additionally, the group links with the west of Cheshire to 
facilitate a pan-Cheshire approach.  

5.4. Membership of the Cheshire East Falls Prevention Strategy Group 
includes: 
 Cheshire East Council
 Cheshire East Clinical Commissioning Groups (Eastern Cheshire 

Clinical Commissioning Group, South Cheshire Clinical Commissioning 
Group, Vale Royal Clinical Commissioning Group)

 North West Ambulance Service (NWAS)

3 ONS. Subnational population projections for local authorities and higher administrative areas in England - 24 
May 2018 Release. ONS; 2018
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 Falls Prevention Providers 
 Acute Trusts (Mid Cheshire NHS Foundation Trust, East Cheshire NHS 

Trust)
 Cheshire East Communities Team
 GP Practices.

5.5. The Falls Prevention Strategy was consulted on from Jan-March 2019; 32 
responses were received directly on the strategy. However, additional falls 
related questions were asked in the ‘One You Cheshire East’ lifestyle 
survey which received 522 responses. 

5.6. In general, respondents were positive about all aspects of the Cheshire 
East Falls Prevention Strategy; rating them ‘fairly good’ or ‘very good.’ 
Feedback from respondents in open comments suggest that negatively 
rated aspects came from the strategy being ‘overly wordy’ or not being 
clear about deliverables. As such, some small amendments have been 
made. Additional feedback in relation to the One You Cheshire East 
commission showed that 7% of all respondents were interested in avoiding 
falls in the future; with 27% already taking steps to do so.

5.7. Of further note, are the following falls related actions which have been 
implemented by the group to date:

o A substantial increase has been achieved in the capacity of One You 
Cheshire East falls prevention services due to the recommissioning 
process. This service offers an evidence based intervention proven to 
reduce falls by improving an older person’s strength and balance. 
Moreover, this intervention has been found to be popular with 
residents; and is an approach shown by Public Health England as 
delivering significant return on investment4.

o The development of needs assessment information which will be 
incorporated into a Joint Strategic Needs Assessment section. This will 
help the group to ensure actions are derived from evidence;

o A falls prevention leaflet has been developed in conjunction with 
Cheshire West which aims to offer initial advice to stop people falling;

o The mapping of system wide pathways for fallers in Cheshire East has 
been completed. This will help in the identification of service gaps.

4 https://www.gov.uk/government/publications/falls-prevention-cost-effective-commissioning

https://www.gov.uk/government/publications/falls-prevention-cost-effective-commissioning
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6. Implications of the Recommendations

The aim of the strategy is to improve outcomes for people in Cheshire East in 
relation to falls prevention. 

6.1. Legal Implications

6.1.1. The Falls Prevention Strategy aligns with the Council’s duties under the 
Care Act 2014, particularly in relation to its general duty to promote 
individuals’ wellbeing under section 1 of the Act; and its preventative 
duties in section 2 of the Act.

6.2. Finance Implications

6.2.1. There are no Financial Implications as a result of the recommendations 
in this report. 

6.2.2. As noted, there is an ageing population in Cheshire East, and national 
evidence reflects that older people aged 65 years+ are at increased risk 
of falls. This risk increases as people age, with 50% of people aged 80 
years and over falling at least once a year.  Therefore, the adoption of 
the strategy aims to reduce future increases in care costs linked to falls. 

6.3. Policy Implications

6.3.1. To ensure that Cheshire East provides a strategic policy approach to 
addressing falls prevention in Cheshire East. 

6.4. Equality Implications

6.4.1. An Equality Impact Assessment has been completed on the Falls 
Strategy. 

6.5. Human Resources Implications

6.5.1. None associated. 

6.6. Risk Management Implications

6.6.1. The Cheshire East Falls Prevention Strategy Group will oversee any 
mitigating of risks with regard to the implementation of the Cheshire East 
Falls Prevention Strategy. This will report through any risks through 
appropriate channels such as Commissioning SMT. 
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6.7. Rural Communities Implications

6.7.1. A falls prevention strategy can help to support vulnerable people in 
rural communities. This is particularly important for those without ready 
access to support including from informal carers.  

6.8. Implications for Children & Young People\Cared for Children 

6.8.1. There are no direct implications for children and young people.

6.9. Public Health Implications

6.9.1. The Joint Health and Wellbeing Strategy 2018 – 2021 identifies a key 
deliverable within Outcome three – ‘people living well for longer’ as the 
development of a falls prevention strategy for the Cheshire East 
population. 

6.10 Climate Change Implications

6.10.1 There are no direct implications for climate change

7. Ward Members Affected

7.1. All wards

8. Consultation & Engagement

8.1. Consulation and engagment has been conducted with members of the 
public and professionals.

9. Access to Information

9.1. The following documents have been key to project development: 

 Cheshire East Joint Health and Wellbeing Strategy 2018 – 2021

 The Cheshire East Commissioning Plan

 The Cheshire East Corporate Plan 2017-2020.

10.Contact Information

10.1. Any questions relating to this report should be directed to the following 
officer:

Name: Nik Darwin

Job Title: Senior Commissioning Manager

Email: nik.darwin@cheshireeast.gov.uk 

mailto:nik.darwin@cheshireeast.gov.uk

