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Working together:
CQC and Overview 
and Scrutiny 
Committees
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Background 

Regulator for health and social care –
created in April 2009

Doing things differently – through direct 
observation and risk based regulation 

Putting people, their families and carers at the 
centre of everything we do
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Why regulate?

People can expect services to 
meet essential standards of 
quality, protect their safety
and respect their dignity and 
rights, wherever care is 
provided, wherever they live

People have a right to choice
and to know that providers are 
held accountable
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CQC registration and standards

Our focus:

People focused

Outcome based

Plain English

The standards are mapped to six 
outcomes:

Involvement and information

Personalised care, treatment and 
support

Safeguarding and safety

Suitability of staffing 

Quality and management

Suitability of management
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Registration timeline

NHS trusts
April
2010

Oct
2010

April
2011

April
2013

Adult social care and independent healthcare 
providers (CSA)

Primary dental care (dental practices) 
and independent ambulance services

Primary medical services 
(GP practices and walk-in centres)

April
2012

Primary medical services 
(providing out of hours services)
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How we gather evidence to monitor 
compliance

Looking at outcomes, a person’s 
experience of the care they receive 

Involving people who use services 
in our reviews of compliance

Using a wide range of sources of 
evidence

Focusing on how care is delivered

Being targeted and responsive –
taking swift action to follow up 
concerns
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How does it work?

Assess based on risk
e.g. through our QRPs 
(information available 
to help people make 
choices)

Collect and analyse 
information
(including the views 
of people who use 
services)

Respond to 
concerns, e.g. visit
(we talk to people 
who receive care)

We make a 
judgement 
(e.g. major 
concern)

Publish our judgement
e.g. report 
(information is available 
to empower people to 
make choices)  

We look at health and 
social care outcomes 

in local areas 

We act on what people tell us and provide information to help them make 
choices
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Quality and Risk Profile

People who use 
services, families 

and carers

Other regulatory 
bodies and 
Information 
Centre

Other bodies 
e.g. Ombudsman, 
commissioners

Providers

Staff and other 
professionals

CQC 
Assessors and 
Inspectors

New information can come from a variety of sources:
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Reviews of compliance

All reviews:

Will include a 
site visit

All findings 
published

There are two types of reviews:

Responsive review

Triggered when information, or 
information gap raises concern 
about compliance

Targeted to the area of concern 

Planned review 

Scheduled check of all 16 quality 
and safety outcomes 

Will take place annually for NHS 
providers, independent health and 
adult social care 
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Enforcement

It is the duty of health and social care providers to ensure 
compliance at all times

Should a provider not be compliant with the standards 
required, CQC can: 

give a warning notice 

impose conditions 

suspend registration of some services 

issue a fine 

prosecute

close services by cancelling registration 

CQC is cost blind 
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Care Directory 

Shows our judgement and how and when it was made 

Clear information for those who choose or use services, 
without league tables

Flexible – updated when we make a new judgement

Subject to user testing to make sure it delivers information to 
inform user choice 

Will apply across health and social care 

NHS and social care due to launch later in 2011
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How it will look 

Search results

• Designed to help people 
start to evaluate and 
compare different options
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We want Overview and Scrutiny 
Committees to:

• Know who we are and what we do
• Help us develop how we regulate health and social    
care services
• Have contact with local Care Quality Commission 
staff to share information
• Know what we have done with any information they 
give us
• Work with us more closely as we monitor services
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Working Together

We both want better care for local 
people 
Your information has already made a 
difference. Some scrutiny 
committees have:
-joined our national sounding board 
-- worked with us on a national 
development project
- shared information about their work 
with us in local meetings with CQC
- sent information through our 
website, commented on our 
consultations and taken part in pilot 
work 
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What you can share with us

•What local people tell you about particular services and 
their care
•What you find out when you look at services and ask 
questions about them, including issues about joined up 
care
•The recommendations from your reports 
•The common issues and concerns you hear from 
different groups, especially people in vulnerable 
circumstances 
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How to share information with us

•You can share information with us about how your local 
services are doing at any time during the year. It is helpful for 
our local staff to see the agendas for your meetings in 
advance
•You can meet with our local CQC staff to discuss your work, 
including your plans to review services or gather views about 
proposed changes to services. Our local compliance 
managers are your main contact 
• We would encourage you to send information to us through 
our website. You can fill in a form and attach your reports at 
www.cqc.org.uk/localvoices. We have improved the form 
based on your comments to make it easier to use.
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More information

• Go to our website at www.cqc.org.uk
• Send information to us about what people think about local services to 

www.cqc.org.uk/localvoices
• Sign up for our newsletter at www.cqc.org.uk/newsandevents
• Talk to your local CQC compliance manager
• Ring or send enquiries to our National Contact Centre at 03000 

616161 or enquiries@cqc.org.uk
• For copies of our reports, you can go to www.cqc.org.uk/publications
• To get involved in our work nationally, contact 

Lucy.Hamer@cqc.org.uk or Clare.Delap@cqc.org.uk
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