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• We have ended the year with 2 more individuals aged 18-64 and 19 less individuals aged 65+ in a permanent placement 

compared to the outturn in 2023/24. 

• We are providing approximately 1000 more domiciliary care hours. 

      

• We have received 13.5% more contacts to the front door with an average of around 1165 per month 

• In contrast however we have seen a similar % fall in the number resulting in a referral. This could be indicative of a range of 

things:- 

o There are issues with Live Well preventing individuals self serving or understanding where to go for support without 

contacting the local authority 

o There have been changes to the third sector organisations that have previously acted as a first point of call 
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o We are better at signposting individuals to other organisations that provide early support.  

• This results in the conversion rate of contact to referral for the year dropping from 73.5% in 23/24 to 55.5% 

• This could suggest that inappropriate contacts are coming into ASC and our on line options require some adjustments 

• Both the number of assessment and the % that resulted in a service have  reduced slightly. 

• There is an 8% drop in the number of clients that have received a review, which although we know they may have received 

other forms of contact we need to be confident this isn’t putting individuals at risk  

     

• Overall there has been a 2% increase in the different reablement referrals receive, with an increase of almost 5% in terms of 

those individuals receiving community support reablement not requiring an ongoing package of care. This suggests that 

focusing more resources in the reablement arena would likely lead to reduced demand for service. 

 

   

• We have agreed to undertake a full data quality access around the individuals on the visual impairment register as it appears 

to no longer be reliable.  
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• The two areas for consideration are  

o the increases in clients in the 26-64 age bracket and 65-84 age bracket which might indicate a rise in case that will be 

open for a longer period of time. 

o the continued drop in those receiving telecare as part of a service – especially if these are in the lower age brackets, 

we are reviewing this data as there could be an issue with our data collection 
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• There is a small but positive reduction in the number of mental health acts being completed which is hopefully a reflection 

that the high demand we have witnessed is becoming more stable. 

• There is a rise of 32 S117 clients, this reflects the high demand seen previously in acute mental health cases. 

• There is a continued increase in both safeguarding concerns and S42 enquiries starting.  We comfortable that this reflects 

better identification and action rather than a rising level of risk? 

• Positively in almost 90% of S42 enquires where a risk was identified it was reduced or removed. 
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• Early indications suggest we will be seeing a rise of approximately £535,000 per period in gross costs based on a 

comparison of period 1. 
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Age 
Ban
d 

Total Cost 
Mid Oct 

Total Cost 
Mid Nov 

Total Cost 
Mid Dec 

Total Cost 
Mid Jan 

Total Cost 
Mid Feb 

Total Cost 
Mid Mar 

Total Cost 
Mid Apr 

Difference 
since last 
mth 

18-
64 

£1,566,467.4
8 

£1,572,651.7
0 

£1,585,185.9
8 

£1,581,734.1
8 

£1,595,267.7
9 

£1,598,909.6
5 

£1,645,686.1
4 

+£46,776.49 

65-
74 

£350,326.18 £360,760.15 £355,671.58 £366,891.53 £365,475.53 £361,232.08 £374,479.69 
+£13,247.64 

75-
84 

£730,867.69 £718,643.10 £727,273.94 £722,005.39 £710,239.46 £708,365.46 £735,969.46 
+£27,604.00 

85+ £840,033.79 £829,699.74 £828,221.87 £814,768.18 £802,844.35 £792,881.84 £828,152.86 +15,271.02 

Tota
l 

£3,487,695.1
4 

£3,481,754.7
0 

£3,496,353.3
7 

£3,485,788.9
8 

£3,474,216.8
3 

£3,461,389.0
3 

£3,584,288.1
5 

+£122,899.1
2 
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The primary reason for the change is the annual uplifts being applied which equates to a yearly gross cost of £6,390,754.24.  

 


