Appendix 5 — Bus Service Improvement Plan (BSIP) Delivery Programme 2025/26 — Governance

Enhanced Partnership Board (Quarterly)

Purpose: decision-making body
Board members: Chairf\ice Chair, CEC Officers, & Bus Operators

|
Enhancetsi Operator Working Enhanced Partnership
Partnership Group (quarterly) Forum (twice a year)

Governance

Purpose: operational and technical Purpose: broader discussions,
. discussions consult and build consensus
I Attendees — Bus Operators & CEC Officers Attendees - key stakeholders
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