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Executive Summary

Is this report for: Information     Discussion   X Decision   

Why is the report being 
brought to the board?

To ensure Members of the Board are sighted on the Integrated Care Partnership’s 
Strategy and Plans for the future.

Please detail which, if 
any, of the Health & 
Wellbeing Strategy 
priorities this report 
relates to? 

Creating a place that supports health and wellbeing for everyone living in Cheshire 
East 
Improving the mental health and wellbeing of people living and working in Cheshire 
East 
Enable more people to live well for longer  
All of the above X 

Please detail which, if 
any, of the Health & 
Wellbeing Principles this 
report relates to?

Equality and Fairness 
Accessibility 
Integration 
Quality 
Sustainability 
Safeguarding 
All of the above X

Key Actions for the 
Health & Wellbeing 
Board to address. 
Please state 
recommendations for 
action.

That the Board notes and considers the ICP’s Strategy and Transformation Plan.

Has the report been 
considered at any other 
committee meeting of 
the Council/meeting of 
the CCG 
board/stakeholders?

No



Has public, service user, 
patient 
feedback/consultation 
informed the 
recommendations of 
this report?

N/A

If recommendations are 
adopted, how will 
residents benefit? 
Detail benefits and 
reasons why they will 
benefit.

The delivery of the ICP priorities will improve service provision to the people of 
Cheshire East. Care pathways will be more effectively joined up, delivery more 
efficient and effective and outcomes improved.

1 Report Summary

1.1 The Cheshire East Integrated Care Partnership (ICP) has been established as part of the 
local response to changes set out in the NHS Long-Term Plan, in particular the 
establishment of Integrated Care Systems in England. The development of the ICP is one 
of the key work-streams of the Cheshire East Place Health and Care Partnership. The ICP 
consists of the Council, the two hospital trusts, the mental health trust and the GPs through 
their Primary Care Networks. A board has been established for the ICP and they have 
recently published their Strategy and Transformation Plan (see Appendix 1). This aligns to 
the Place Partnership’s Five-Year Plan published in October 2019.

1.2 The report summarises the key aspects of the Plan

2 Recommendations

2.1 That the Cheshire East Health and Wellbeing Board notes and considers the ICP Strategy 
and Transformation Plan.

3 Reasons for Recommendations

3.1 To ensure that the Board are sighted on the Strategy and Plan and have had the 
opportunity to discuss.

4 Impact on Health and Wellbeing Strategy Priorities

4.1 The priorities within the Strategy and Transformation Plan have been influenced by and 
take into consideration the priorities of the Joint Health and Wellbeing Strategy. There is a 
strong alignment and delivery of the ICP priorities will have a positive contribution to moving 
forward on those in the JH&WS. 

5 Background 
5.1 The system architecture described in this paper and of which the ICP is a part, is based 

upon requirements set out in the NHS England Long Term Plan (published in 2019) and 
builds upon the NHS England Five Year Forward View which established regional 
Sustainability and Transformation Partnerships back in 2016. Over the last two years at the 
Cheshire and Merseyside and Place levels, significant work has taken place (and is 
ongoing) to establish the Integrated Care System (for Cheshire and Merseyside), the Place 
Partnerships and the Integrated Care Partnerships (both being established in each of the 



nine local authority areas), together creating the infrastructure designed to deliver health 
and care integration and transformation. 

5.2 The publication of the Cheshire East Health Place and Care Partnership’s Five Year Plan in 
2019, set out a local vision for progressing integration and transformation, with a focus 
upon prevention and early intervention, reducing health inequalities and recognising the 
significant challenges faced by the system, brought about by increasing demand and a 
substantial financial gap.  

5.3 The Cheshire East ICP vision and plan is aligned to the Cheshire East Place Partnership 
Plan priorities:

• To develop and deliver a sustainable, integrated health and care system
• To create a financially balanced system
• To create a sustainable workforce
• To significantly reduce the health inequalities

5.4 The Integrated Care Partnership has been established to focus on a number of areas of 
work that, through an integrated and transformed way of working will deliver better 
outcomes for residents, and reduce costs to the system. The Transformation Plan sets out 
in more detail what those priorities will be and the intentions regarding delivery.

5.5 The partners include: the two acute hospital trusts, East Cheshire NHS Trust and Mid 
Cheshire Hospitals NHS Foundation Trust; the Cheshire and Wirral Partnership NHS 
Foundation Trust (mental health); the GPs through the nine Primary Care Networks 
(working with the eight Care Communities), Cheshire East Council and the Cheshire East 
Social Action Partnership.

6. Briefing Information

6.1 The ICP Transformation Plan sets out the four priority areas of work that will initially be 
focussed upon:

• Cardiovascular Health
• Respiratory Health
• Mental Wellbeing and Social Prescribing 
• and Children’s Health (in the form of setting up Children’s Hubs)

6.2 These have been agreed through discussion between health and care professionals and 
with other interested parties. They were selected as there was a perceived need, there is 
evidence that we are outliers in these areas in our Place and because there is an 
opportunity to demonstrate the kind of working and thinking that will help the ICP flourish 
through focussed work in these areas. Additionally, there will be enabling work, in particular 
in relation to IT and business intelligence to support the four clinical priorities.

 
6.3 The Plan describes in detail the evidence of need for each of the priorities, proposed 

interventions, resource requirements, initial thinking in relation to innovation and doing 



things differently, and aspirations for taking things further. This includes recognition of the 
need to address the wider determinants of health. 

6.4 The interdependencies between Primary Care, Care Communities and the ICP are 
explained, and how the success of the ICP will allow for increased activity in the 
Community, reducing pressures on secondary care and allowing for more care to be 
delivered closer to home.

7 Access to Information

7.1 The background papers relating to this report can be inspected by contacting the report 
writer:
Name: Guy Kilminster
Designation: Corporate Manager Health Improvement
Tel No: 07795 617363
Email: guy.kilminster@cheshireeast.gov.uk


