
STANDARDISED CHAIR’S REPORT

CHAIR’S REPORT DETAILS

Name of meeting: Cheshire East Health and Wellbeing Board

Chair of meeting: Sheena Cumiskey

Executive Director Denise Frodsham

Date of meeting: 24/11/2020

Quality, clinical, care, other risks identified that require escalation:
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None for escalation

Areas of risk discussed by CE ICP Board;

 How the ICP can provide further enhanced support and leadership in the COVID 
context by providing shared communication and enhanced visibility. 

 Future devolution of commissioning to ICPs requires significant programme of 
work and sufficient transfer of CCG resource to develop proposals and 
implementation options for ICP transfer within short timeframe

Matters discussed:
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 Children’s Transformation Progress Update
 HCP development of ICP Network across Cheshire and Merseyside
 CCG Presentation on Approach to Commissioning Integrated Care Partnerships
 COVID response by ICP
 ICP Board Development planning for December 2020
 PLACE time out session, reflecting and reaffirming the needs from a 

population/health perspective and how we work together to achieve that.

Achievements:
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 Transformation Progress 
• All key theme programmes now established as well as BI / Digital
• Transformation Delivery Group established and agreed membership and 

Terms of Reference complete 
• New models of Care - Children’s services presentation  confirmed good 

progress with hubs in two locations (Crewe and Macclesfield) and 
integrated working across all health and care providers 

 CCG Presentation – Commissioning with Integrated Care Partnerships, evidenced 
trust and relationships between ICP and CCG with direction of intent to devolve 
tactical commissioning (noting risk and work programme to take this forward)

 HCP response to CEICP network report – very well received, requested to give a 
more formal update on ICP progress to next meeting but positive feedback of 
system integration and positive culture.


