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Executive Summary

Is this report for: Information     Discussion    Decision   X

Why is the report being 
brought to the board? To seek the Board’s endorsement of the Cheshire East Partnership Five Year Plan 

before it is submitted to the Cheshire and Merseyside Health and Care Partnership

Please detail which, if 
any, of the Health & 
Wellbeing Strategy 
priorities this report 
relates to? 

Creating a place that supports health and wellbeing for everyone living in Cheshire 
East 
Improving the mental health and wellbeing of people living and working in Cheshire 
East 
Enable more people to live well for longer  
All of the above X  

Please detail which, if 
any, of the Health & 
Wellbeing Principles this 
report relates to?

Equality and Fairness 
Accessibility 
Integration 
Quality 
Sustainability 
Safeguarding 
All of the above X

Key Actions for the 
Health & Wellbeing 
Board to address. 
Please state 
recommendations for 
action.

The Board is asked to consider and to endorse the Cheshire East Partnership Five 
Year Plan.

Has the report been 
considered at any other 
committee meeting of 
the Council/meeting of 
the CCG 
board/stakeholders?

The Cheshire East Partnership Five Year Plan is being taken to the governing bodies 
of all partner organisations during September.
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Has public, service user, 
patient 
feedback/consultation 
informed the 
recommendations of 
this report?

A three week  public engagement exercise ran in August to seek views from the 
Public. Unfortunately because of the requirement to submit a draft by August 30th, 
the time for this was limited.

If recommendations are 
adopted, how will 
residents benefit? 
Detail benefits and 
reasons why they will 
benefit.

The Cheshire East Five Year Plan sets out a vision: To improve the health and 
wellbeing of local communities, enabling people to live longer and healthier lives. 
We will do this by creating and delivering safe, integrated and sustainable services 
that meet people’s needs by the best use of all the assets and resources we have 
available to us. Wellbeing comes from everyone taking ownership of what they can 
do for themselves and their community, with support available and focussed when 
and where its needed.

1 Report Summary

1.1 NHS England requires each Sustainability and Transformation Partnership area to prepare 
Five Year Strategies, as their response to the NHS England Long Term Plan (published 
January 2019). The Cheshire and Merseyside Health and Care Partnership (C&MH&CP) 
has started work on its Strategy and, to inform this, has asked that each of the nine ‘Place 
based’ health and care partnerships in Cheshire and Merseyside (aligned to the local 
authority geographies) develop their own Five Year Plans. 

1.2. The draft Cheshire East Partnership Five Year Plan has been shared with residents and 
staff through an engagement exercise over the summer. The draft Plan had to be submitted 
to the C&MH&CP at the end of August. It is now necessary for the final, post-engagement 
version of the Plan to be endorsed and signed off by Partner organisations the Partnership 
Board and the Health and Wellbeing Board in September.

1.3. The Plan is attached as Appendix One (with a Technical Appendix as Appendix Two and 
the high level summary of the public engagement feedback as Appendix Three). It sets out 
the vision of the Partnership (made up of the Local Authority, the Clinical Commissioning 
Groups, NHS Providers, the local GPs – and through the Health and Wellbeing Board, the 
Police and Fire and Rescue Service, the community and voluntary sector, NHS England 
and Healthwatch). This is to improve the health and wellbeing of local communities, 
enabling people to live longer and healthier lives. We will do this by creating and delivering 
safe, integrated and sustainable services that meet people’s needs by the best use of all 
the assets and resources we have available to us. Wellbeing comes from everyone taking 
ownership of what they can do for themselves and their community, with support available 
and focussed when and where it is needed.

2 Recommendations

2.1 That the Health and Wellbeing Board endorse the Cheshire East Partnership Five Year 
Plan and approve its submission to the Cheshire and Merseyside Health and Care 
Partnership.



3 Reasons for Recommendations

3.1 To ensure the Cheshire East Partnership Five Year Plan is endorsed by the Health and 
Wellbeing Board as a key partner in leading the transformation of health and care in 
Cheshire East. 

3.2. To allow the timely submission of the Cheshire East Partnership Five Year Plan to the 
Cheshire and Merseyside Health and Care Partnership to meet their requirements that all 
Places submit Plans by October/November 2019.

4 Impact on Health and Wellbeing Strategy Priorities

4.1 The Cheshire East Partnership Five Year Plan has been written around the priorities of the 
Joint Health and Wellbeing Strategy. Delivery of the Plan will significantly contribute to the 
priorities set against each of the three outcomes within the Strategy. 

5 Background and Options

5.1     The Sustainability and Transformation Partnerships were formed in 2015/2016 as a result of 
the NHS England ‘Five Year Plan’s’ aspirations to see closer working across health and 
care and progress being made towards integrated provision. There was also an imperative 
to make more effective use of resources across the system. The Cheshire and Merseyside 
STP was formed in January 2016, a partnership of the twelve clinical commissioning 
groups, twenty NHS provider organisations (hospitals, community and mental health trusts) 
and the nine local authorities. The STP was re-branded as the Cheshire & Merseyside 
Health & Care Partnership in 2017.

 
5.2. The publication of the NHS Long Term Plan in January 2019 has re-emphasised the 

importance of the STP geographies / partnerships in the NHS future plans, with the 
transition to Integrated Care Systems (ICS) being the aspiration for each regional 
partnership by 2021. Achieving ICS status will bring additional NHS England resource (for 
example capital funding) and a level of cohesion for the Partnership in its decision making. 
The Five Year Strategy is a key element of this, demonstrating that the C&MH&CP has the 
maturity and ambition to deliver what NHS England expects from the ICS. Similarly the 
Place-based Five Year Plans need to show that there is a common vision for the provision 
of health and care services within that area, with a good understanding of the local 
challenges, a commitment from local partners to work together and clarity in relation to what 
needs to be delivered.

5.3. The Cheshire and Merseyside Health and Care Partnership (and its equivalents elsewhere 
in the country) and local place-based health and care partnerships are seen by NHS 
England as a pragmatic way to join up planning and service delivery across primary and 
specialist care, physical and mental health and health and social care. 

5.4. With regard to the Cheshire East Partnership Five Year Plan, the draft Plan was shared 
with the public during August and submitted (as a draft) to the C&MH&CP at the end of 



August. The revised Plan that incorporates changes initiated through the engagement 
process is now being taken through the governing bodies of the Partners for endorsement. 
It has also been to the Health and Adult Social Care Overview and Scrutiny Committee and 
will be put before the Cheshire East Cabinet meeting on 8th October. The final endorsed 
version will thus be submitted by the end of October.

5.5. The Cheshire East Partnership Plan sets out the vision of the Partnership (made up of the 
Local Authority, the Clinical Commissioning Groups, NHS Providers, local GPs – and 
through the Health and Wellbeing Board, the Police and Fire and Rescue Service, the 
community and voluntary sector, NHS England and Healthwatch). This is to improve the 
health and wellbeing of local communities, enabling people to live longer and healthier 
lives. We will do this by creating and delivering safe, integrated and sustainable services 
that meet people’s needs by the best use of all the assets and resources we have available 
to us. Wellbeing comes from everyone taking ownership of what they can do for themselves 
and their community, with support available and focussed when and where its needed.

5.6. The focus of the Partnership will be upon:

- Tackling inequalities, the wider causes of ill-health and the need for social care 
support through an integrated approach to reducing poverty, isolation, housing 
problems and debt;

- Prevention of ill health through early intervention, health improvement and creating 
environments that support and enable people to live healthily;

- Ensuring our actions are centred on the individual, their goals, the communities in 
which they live and supporting people to help themselves;

- Having shared planning and decision making with our residents.

5.7. The key outcomes that the Partnership through the Plan aspires to achieve are: 

- To create a place that supports health and wellbeing for everyone living in Cheshire 
East; 

- To improve the mental health and wellbeing of people living and working in Cheshire 
East;

- To enable more people to live well for longer in Cheshire East;
- To ensure that children and young people are happy annd experience good physical 

and mental health and wellbeing. 

6 Access to Information

6.1 The background papers relating to this report can be inspected by contacting the report 
writer:
Name: Guy Kilminster
Designation: Corporate Manager Health Improvement
Tel No: 01270 686560
Email: guy.kilminster@cheshireaest.gov.uk


