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Executive Summary

Is this report for: Information     Discussion    Decision   X

Why is the report being 
brought to the board?

Cheshire East Children and Young People’s Trust (CYPT) is a partnership of 
organisations responsible for services for children, young people and families. The 
Trust works towards achieving the three outcomes of the Health and Wellbeing 
Strategy in relation to children and young people.  The Children and Young People’s 
Plan sets out in further detail the outcomes and priorities of the Trust to improve 
outcomes for children and young people across the Borough. 

Please detail which, if 
any, of the Health & 
Wellbeing Strategy 
priorities this report 
relates to? 

Starting and Developing Well 
Living and Working Well 
Ageing Well  
All of the above  X

Please detail which, if 
any, of the Health & 
Wellbeing Principles this 
report relates to?

Equality and Fairness 
Accessibility 
Integration 
Quality 
Sustainability 
Safeguarding 
All of the above  X

Key Actions for the 
Health & Wellbeing 
Board to address. 
Please state 
recommendations for 
action.

The Health and Wellbeing Board is recommended to endorse the new Children and 
Young People’s Plan, 2019-21.

Has the report been 
considered at any other 
committee meeting of 
the Council/meeting of 
the CCG 
board/stakeholders?

The Plan has been developed and discussed at the Children and Young People’s Trust, 
which includes leads from the key children’s partnerships.  It has also been considered 
by the Council’s People Departmental Management Team (DMT), Corporate Leadership 
Team (CLT) as well as Cabinet Members. The Plan will be sent to the 0-25 SEND 
Partnership, the Safeguarding Children Partnership and the Corporate Parenting 
Committee.
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Has public, service user, 
patient 
feedback/consultation 
informed the 
recommendations of 
this report?

The Plan has been put together with a range of children and young people in 
Cheshire East (together is the word that young people in Cheshire East want to use 
instead of co-production). A number of workshops for staff and managers have 
taken place.

If recommendations are 
adopted, how will 
residents benefit? 
Detail benefits and 
reasons why they will 
benefit.

The Children and Young People’s Plan sets out a number of outcomes and priorities 
that are intended to benefit children, young people and their families over the next 
three years. 

1 Report Summary

1.1 This is a covering report to Cheshire East’s Children and Young People’s Plan, 2019-21.  
The new Plan is needed as the existing Children and Young People’s Plan came to an end 
in 2018. 

2 Recommendations

2.1 The Health and Wellbeing Board is recommended to endorse the new Children and Young 
People’s Plan, 2019-21.

3 Reasons for Recommendations

3.1 The Children and Young People’s Trust is a multi-agency group and reports to the Health 
and Wellbeing Board. 

3.2 The Children and Young People’s Plan sets out a number of outcomes and priorities that 
will contribute to achieving the outcomes for children and young people as set out in the 
Health and Wellbeing Strategy. 

4 Impact on Health and Wellbeing Strategy Priorities

4.1 The Children and Young People’s Plan sets out a number of outcomes and priorities that 
will directly contribute to achieving the Health and Wellbeing priorities, including:

Outcome 1 - Children and young people we care for are happy and given every 
opportunity to achieve their full potential – addresses the need for all members of 
Health and Wellbeing Board to demonstrate their commitment to the role of ‘corporate 
parent’ to our cared for children and young people.

Outcome 2 - Children and young people feel and are safe – links to the Health and 
Wellbeing Board principle around ensuring that services and staff prioritise keeping 
vulnerable people of all ages safe. 



Outcome 3 - Children and young people are happy and experience good mental 
health and wellbeing – links to outcome two of the Health and Wellbeing Strategy, 
‘Improving the mental health and wellbeing of people living and working in Cheshire East’.

Outcome 4 - Children and young people are healthy and make positive choices – links 
to outcome three of the Health and Wellbeing Strategy, ‘Enable more people to Live Well 
for Longer’.

Outcome 5 - Children and young people leave school with the best skills and 
qualifications they can achieve and the life skills they need to thrive into adulthood – 
links to outcome one of the Health and Wellbeing Strategy, ‘Create a place that supports 
health and wellbeing for everyone living in Cheshire East’.

Outcome 6 - Children, young people and young adults with additional needs have 
better chances in life – links to the Health and Wellbeing Board principle of ensuring that 
services are accessible to all, with factors including geography, opening hours and access 
for disabled people and other vulnerable groups considered.

5 Background and Options

5.1 The current Children and Young People’s Plan was in place from 2015-18.  During 2018-19 
the Children and Young People’s Trust reviewed the impact of the existing plan and worked 
with a range of stakeholders to inform the outcomes and priorities of the new plan. 

5.2 The new Plan has been developed together with children and young people who have been 
identified as ‘outcome leads’ alongside officer outcome leads.

5.3 In summary the Trust, together with young people, agreed:

• That there be one plan that has been ‘youth proofed’ and is accessible to all.
• It is a short document, more focussed on visuals/infographics than detailed written content.
• That the artwork for the new plan is similar to the last plan as that ‘brand’ is now recognised 

by staff.
• The overarching outcomes will be the same as the 2015-18 plan, except for Outcome 1, 

which was around participation with children and young people – this is now embedded in 
each outcome area.  The new Outcome 1 is around cared for children and care leavers to 
give greater ownership to our ‘corporate parenting’ role.

• Each outcome area will have a Trust Board, partnership and young person lead.
• TOGETHER, the new co-production guidance, will be central to the plan.  
• The plan includes 3-4 outcome area priorities that are linked to partnership plans, along 

with a number of joint commitments that focus on what we can do better together.
• The plan includes some key measures that will enable us to see if we are making a 

difference. 
• The action areas in the plan are based on the areas that children and young people, staff 

and our performance information have told us need to improve.



• The new plan will be launched alongside the new Participation Strategy and look to embed 
stronger place based (locality) relationships.



6 Access to Information

6.1 The background papers relating to this report can be inspected by contacting the report 
writer:
Name: Gill Betton
Designation: Head of Service, Children’s Developments and Partnerships
Tel No: 07764 166262
Email: gill.betton@cheshireeast.gov.uk 
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