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FORWARD PLAN 1 NOVEMBER 2011 - 29 FEBRUARY 2012

This Plan sets out the key decisions which the Executive expect to take over the next four months.
The Plan is rolled forward every month. It will next be published in mid November and will then
contain all key decisions expected to be taken between 1 December 2012 and 31 March 2012.
Key decisions are defined in the Councils Constitution.

Reports relevant to key decisions, and any listed background documents may be viewed at any of
the Councils Offices/Information Centres 6 days before the decision is to be made. Copies of, or
extracts from these documents may be obtained on the payment of a reasonable fee from the
following address:-

Democratic Services Team

Cheshire East Council ,

c/o Westfields, Middlewich Road, Sandbach Cheshire CW11 1HZ
Telephone: 01270 686463

However, it is not possible to make available for viewing or to supply copies of reports or
documents, the publication of which is restricted due to confidentiality of the information contained.

A decision notice for each key decision is published within 6 days of it having been made. This is
open for public inspection on the Council's Website, Council Information Centres and Council
Offices.

The law and the Council's Constitution provides for urgent key decisions to be made. A decision
notice will be published for these in exactly the same way.
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Key Decision Decisions to be Taken Decision Expected Proposed Relevant How to make

Maker Date of Consultation Scrutiny representation to
Decision Committee the decision made

CE11/12-4 To approve the Business Plan Cabinet, 6 Feb 2012 With all Members and | To be determined | Lisa Quinn, Director

Business EOF: di?;é%ﬁ;gé?;?]rolpg;?ité;g Council :t;?(’é%zlz‘;'r‘;cii'clu ding but expected to | of Finance and

Planning proposals together with the PCT's, Parish be a scrutiny Business Services

Process Capital Programme. Councils, social care budget _

2012/2015 - representatives, consultation

Business Plan businesses, trades group.

unions, the schools
forum and the public.




