Slide 1

CareQuality
Commission

«\\\8

Working together:
CQC and Overview
and Scrutiny
Committees




Slide 2

CareQualit
Background Q Commission

© Regulator for health and social care —
created in April 2009

© Doing things differently — through direct
observation and risk based regulation

© Putting people, their families and carers at the
centre of everything we do
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Why regulate?

© People can expect services to
meet essential standards of
quality, protect their safety
and respect their dignity and
rights, wherever care is
provided, wherever they live

People have a right to choice
and to know that providers are
held accountable

CareQuality
Commission
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CQC registration and standards

The standards are mapped to six
outcomes:

© Involvement and information

© Personalised care, treatment and
support

© Safeguarding and safety
© Suitability of staffing
© Quality and management

© Suitability of management

CareQuality
Commission

Our focus:

People focused

Outcome based

Plain English
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Q CareQuality
Commission

Registration timeline

NHS trusts

Adult social care and independent healthcare
providers (CSA)

Apri
2010
Oct
2010
April” Primary dental care (dental practices)
2011 and independent ambulance services
pril Primary medical services
2012 (providing out of hours services)
. April” Primary medical services
. 2013 (GP practices and walk-in centres)
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How we gather evidence to monitor CareQuality
compliance Commission

Looking at outcomes, a person’s
experience of the care they receive

Involving people who use services
in our reviews of compliance

Using a wide range of sources of
evidence

Focusing on how care is delivered

Being targeted and responsive —
taking swift action to follow up
concerns
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: CareQualit
How does it work? Q Commission

We act on what people tell us and provide information to help them make
choices

Collect and analyse Assess based on risk
information e.g. through our QRPs
(including the views (information available
of people who use to help people make
services) choices)

We look at health and & &
social care outcomes

in local areas

Publish our judgement

L We make a Respond to

(i;1f<-eration is available judgemgnt EEED L, Cl G

fo,empower peoplaito (e.g. major (we talk to people
concern) who receive care)

make choices)
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Quality and Risk Profile Qggrnﬁr%‘éi'fé%’

New information can come from a variety of sources:

CareQualit;
People who use Q&raay
services, families

and carers

Providers

Other regulatory

bodies and . B

. Staff and other
‘ professionals

Information -
Centre
Other bodies H k caQc
e.g. Ombudsman, . Assessors and

commissioners Inspectors
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. . CareQuality
Reviews of compliance Commission

There are two types of reviews: All reviews:
© Responsive review
© Triggered when information, or .
information gap raises concern Will include a
about compliance site visit
© Targeted to the area of concern

© Planned review

© Scheduled check of all 16 quality All findings
and safety outcomes published

© Will take place annually for NHS
providers, independent health and
adult social care
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Enforcement Q

CareQuality
Commission

It is the duty of health and social care providers to ensure

compliance at all times

© Should a provider not be compliant with the standards
required, CQC can:

give a warning notice

impose conditions
suspend registration of some services
issue a fine
prosecute
© close services by cancelling registration
© CQC is cost blind
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. CareQualit
Care Directory Q Commission

Shows our judgement and how and when it was made

Clear information for those who choose or use services,
without league tables

Flexible — updated when we make a new judgement

Subject to user testing to make sure it delivers information to
inform user choice

Will apply across health and social care

NHS and social care due to launch later in 2011
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How it will look

Q

o,,%
CareQuality 0,

Commission

Vv are the gnvz-rwrner\l"s Independent regulator, checking standargs of English Social care & healthcare

or
’9\\9

CareQuality

Commission

iders of health or adult social car

search

EEET N < OC Reports.

3 search results for CQC Reports about hospitals with "Elsewhere” in the name.

=] in or caties | search

(enter name, postcode or focation)

Look for COC Repons:  [NHS hospitais

» Options for o ur search
summany betow well cach of these hospitals is meeting essential standards

= Hosprelwas ir3 ol the essential standards i Is expected 1o meet In this area when we last checked

s = Hospitel was not meeting ot least one essertial standard in this area when we last carried out & review- you can find out which

et o3 15 riok g, vwhether You e concarnad and what I happering as a resut in the full report

cac Report on St Else e

Are people involved in their care and told what's happening?
Do peaple get care. treatment and support which meets their nesds?
Are peaple cared for safely and protected from harm? smproverments recu)
(s et e i oo mrrepom
smproverments suagester
ot st P s VS Tkt rorOrD

Are people cared for by qualified staff?

Does the hospital continually check the quality of its services?

T e —

cac Report on Elsewhere Grove H

Are peaple involved in their care and tald what's happening? -

Do peaple get care. treatment and suppor which meets their needs? -

#we people cared for safely and protected from harm? - ovements sugoested
(Bt st racres 30 th Tl rePOTD

Are people cared for by gqualified staf? -

Does the hospital continually check the quality of its sevices? -

cacC Report on The Elsewhere Infirmary Hosoiet .

Are peaple involved in their care and told what's happening? -

Do people get care. treatment and support which meets their needs? -

sare peaple cared for safely and protected from harm? -

Are peaple cared for by gqualified staf? -

Does the hospital continually check the quality of its services? -

.94,610/7

Other results

3 organisations hat provide
health

=
i= e Seni
T =7
5 care homes
Tn e re Harm
seeall

2 home care agencies
Elseyan care

Happyelse agency

Search results

Designed to help people
start to evaluate and
compare different options
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We want Overview and Scrutiny QCareQuaIity

Committees to: Commission

« Know who we are and what we do

* Help us develop how we regulate health and social
care services

» Have contact with local Care Quality Commission
staff to share information

» Know what we have done with any information they
give us
* Work with us more closely as we monitor services
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. CareQualit
Working Together Qcérn?m.‘éi.%

We both want better care for local
people

Your information has already made a
difference. Some scrutiny
committees have:

-joined our national sounding board
-- worked with us on a national
development project

- shared information about their work
with us in local meetings with CQC

- sent information through our
website, commented on our

consultations and taken part in pilot
work
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What you can share with us QESE?%‘;@'%K

*What local people tell you about particular services and
their care

*What you find out when you look at services and ask
questions about them, including issues about joined up
care

*The recommendations from your reports

*The common issues and concerns you hear from
different groups, especially people in vulnerable
circumstances
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CareQuality

How to share informatior@h:mmission

*You can share information with us about how your local
services are doing at any time during the year. It is helpful for
our local staff to see the agendas for your meetings in
advance

*You can meet with our local CQC staff to discuss your work,
including your plans to review services or gather views about
proposed changes to services. Our local compliance
managers are your main contact

» We would encourage you to send information to us through
our website. You can fill in a form and attach your reports at
www.cqc.org.uk/localvoices. We have improved the form
based on your comments to make it easier to use.
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. . CareQualit
More information Q Commission

» Go to our website at www.cqc.org.uk

» Send information to us about what people think about local services to
www.cqc.org.uk/localvoices

+ Sign up for our newsletter at www.cgc.org.uk/newsandevents
+ Talk to your local CQC compliance manager

* Ring or send enquiries to our National Contact Centre at 03000
616161 or enquiries@cqgc.org.uk

» For copies of our reports, you can go to www.cqgc.org.uk/publications

* To getinvolved in our work nationally, contact
Lucy.Hamer@cgc.org.uk or Clare.Delap@cqc.org.uk




