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FORWARD PLAN FOR THE PERIOD ENDING 30™ APRIL 2018

This Plan sets out the key decisions which the Executive expects to take over the period
indicated above. The Plan is rolled forward every month. A key decision is defined in the
Council’s Constitution as:

“an executive decision which is likely —

(@)  toresult in the local authority incurring expenditure which is, or the making of
savings which are, significant having regard to the local authority’s budget for
the service or function to which the decision relates; or

(b)  to be significant in terms of its effects on communities living or working in an
area comprising one or more wards or electoral divisions in the area of the
local authority.

For the purpose of the above, savings or expenditure are “significant” if they are
equal to or greater than £1M.”

Reports relevant to key decisions, and any listed background documents, may be viewed
at any of the Council’s Offices/Information Centres 5 days before the decision is to be
made. Copies of, or extracts from, these documents may be obtained on the payment of a
reasonable fee from the following address:

Democratic Services Team

Cheshire East Council

c/o Westfields, Middlewich Road, Sandbach Cheshire CW11 1HZ
Telephone: 01270 686472

However, it is not possible to make available for viewing or to supply copies of reports or
documents the publication of which is restricted due to confidentiality of the information
contained.

A record of each key decision is published within 6 days of it having been made. This is
open for public inspection on the Council's Website, at Council Information Centres and at
Council Offices.

This Forward Plan also provides notice that the Cabinet, or a Portfolio Holder, may decide
to take a decision in private, that is, with the public and press excluded from the meeting.
In accordance with the Local Authorities (Executive Arrangements) (Meetings and Access
to Information) (England) Regulations 2012, 28 clear days’ notice must be given of any
decision to be taken in private by the Cabinet or a Portfolio Holder, with provision for the
public to make representations as to why the decision should be taken in public. In such
cases, Members of the Council and the public may make representations in writing to the
Democratic Services Team Manager using the contact details below. A further notice of
intention to hold the meeting in private must then be published 5 clear days before the



meeting, setting out any representations received about why the meeting should be held in
public, together with a response from the Leader and the Cabinet.

The list of decisions in this Forward Plan indicates whether a decision is to be taken in
private, with the reason category for the decision being taken in private being drawn from
the list overleaf:

1. Information relating to an individual

2. Information which is likely to reveal the identity of an individual

3. Information relating to the financial or business affairs of any particular person
(including to authority holding that information)

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office
holders under the authority

5. Information in respect of which a claim to legal and professional privilege could be
maintained in legal proceedings

6. Information which reveals that the authority proposes (a) to give under any
enactment a notice under or by virtue of which requirements are imposed on a
person; or (b) to make an order or direction under any enactment

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation of prosecution of crime

If you would like to make representations about any decision to be conducted in private at
a meeting, please email:

Paul Mountford, Executive Democratic Services Officer
paul.mountford@cheshireeast.gov.uk

Such representations must be received at least 10 clear working days before the date of
the Cabinet or Portfolio Holder meeting concerned.

Where it has not been possible to meet the 28 clear day rule for publication of notice of a
key decision or intention to meet in private, the relevant notices will be published as soon
as possible in accordance with the requirements of the Constitution.

The law and the Council's Constitution provide for urgent key decisions to be made. Any
decision made in this way will be published in the same way.



Cheshire E;ﬂ

Council%
Forward Plan
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and Date of Consultation representation | Confidential
Private Decision to the decision and
Non-Key made paragraph
Decision number




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-23 To authorise the Cabinet 6 Feb 2018 Andy Kehoe Part exempt -
Building an Executive Director of paras 3 & 5
Investment Place to commission
Portfolio consultants to search

for investment
opportunities that fit
within the criteria set
out in the report.

To delegate to the
Executive Director of
Place in consultation
with the Portfolio
Holder for
Regeneration and the
Portfolio Holder for
Finance and
Communities and in
consultation with the
Director of Legal
Services and the
Director of Finance
and Procurement:
a. the decision to
acquire; and
b. the decision to
establish
management
arrangements
for the newly-
acquired
asset.




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-26 To update Cabinet on Cabinet 6 Feb 2018 Chris Hindle N/A

Sydney Road
Replacement
Bridge - Scheme
Implementation

progress with the scheme
and seek authority to:
enter into an
implementation agreement
with Network Rail for the
construction of the
scheme; accept the newly-
constructed bridge into
Council ownership upon
payment of an appropriate
commuted sum by
Network Rail and to enter
into an asset transfer
agreement, a two-party
bridge agreement and any
easement agreements with
Network Rail as
necessary; authorise
officers to enter into
discussions with land
owners, utility companies,
Network Rail and third
parties in relation to
acquiring the necessary
land and acquiring
granting rights to deliver
the scheme; implement the
required temporary road
closure for the scheme;
and confirm the funding
strategy.




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-32 To review, engage and co- | Cabinet 6 Feb 2018 Nichola Glover- N/A
Early Help produce a new more Edge
Framework effective offer for the
commissioning of early
intervention and
prevention services via a
framework, and to
authorise the officers to
take all necessary actions
to implement the proposal
following the prescribed
procurement process,
including entering into a
contract with suppliers.
CE 17/18-33 To approve the admission | Cabinet Member Not before Gemma N/A
Consultation arrangements following for Children and 20th Feb 2018 Hambrook
Approval for the | consultation, which is Families
Cheshire East statutorily required every 7
Admission years.
Arrangements
and Co-
ordinated
Scheme 2019-
20
CE 16/17-47 To approve the Medium Council 22 Feb 2018 Alex Thompson N/A
Medium Term Term Financial Strategy
Financial for 2018-21, incorporating
Strategy 2018- the Council’'s priorities,
21 budget, policy proposals

and capital programme.




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-14 To recommend to Cabinet | Cabinet 13 Mar 2018 Mark Wheelton Exempt -
Congleton the appointment of the para 3
Leisure Centre preferred bidder for the
redevelopment of
Congleton Leisure Centre;
to submit the awarded
design to planning; and
subject to this, to
commence construction
and the redevelopment of
the facility.
CE 17/18-15 To approve and adopt the | Cabinet 13 Mar 2018 Lynn N/A
Implementation | Homelessness Strategy, Glendenning
of the commit to the resources
Homelessness detailed within the Strategy
Strateqy 2018- for the lifetime of the
9y Strategy, and authorise
2021 aregy, anc
officers to deliver the
actions contained within
the Strategy.
CE 17/18-16 To approve the Cabinet 13 Mar 2018 Peter Bates, Fully exempt
CERF appointment of an Chief Operating | - paras 3, 4 &
Alternative :'Ctﬁ;"n?(gvp‘erg’ﬁQZ'rofgr e Officer 5
giﬁ:"zz CERF group of

companies; and to
approve the closure of the
LGPS to all new starters in
the CERF group of
companies from 1%
December 2017.




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-27 To authorise the Executive | Cabinet 13 Mar 2018 Chris Hindle N/A
North West Director Place, in
Crewe Package consultation with the
- Procurement Portfolio Holder for
Strategy Environment, to approve

the preferred procurement
strategy for North West
Crewe and to authorise the
officers to take the
necessary actions to
commence the
procurement process.




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph

number

CE 17/18-28 To confirm that the Cabinet 13 Mar 2018 Jacky Forster N/A

Available route between

Walking Routes Mobberley and

Phase 2A Knutsford Academy

and Knutsford
Academy, The Studio
is deemed an
‘available’ walking
route. Therefore free
home to school
transport will be
withdrawn for current
and new pupils living
in Mobberley within 3
miles of the Academy,
effective from 1
September 2018.

To acknowledge the
feedback from the
public engagement
and agree that the
proposed withdrawal
of transport shall be
amended to address
some of the concerns
raised.

To agree that a
subsidy of £192 per
annum be paid to all
affected families for
the remainder of their
child’s attendance at
their respective
schools.




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-29 To note the outcome of the | Cabinet 13 Mar 2018 Jacky Forster N/A
Education consultation in respect of
Travel Policy the revised suite of travel
policies; and to agree that
the revised travel policies
be implemented with effect
from 1% September 2018.
CE 17/18-30 That Cabinet be asked to Cabinet 13 Mar 2018 Ralph Kemp N/A
Cemeteries consider the draft Cheshire
Strategy East Cemeteries Strategy
and approve it for
consultation; and to agree
that, subject to
consideration of the
outcome of the
consultation, the Strategy
be adopted as Council
policy by delegated officer
decision.
CE 17/18-31 To seek authority for Cabinet 13 Mar 2018 Ralph Kemp N/A
Recycling Bank | officers to implement the
Review Council’'s recycling bank
strategy.
CE 17/18-35 To consider proposals Cabinet 13 Mar 2018 Chris Allman N/A
Review of following a comprehensive
Council Wholly- review of the Council’s
Owned wholly-owned companies
Companies and and alternative service
. delivery vehicles.
Alternative

Service Delivery
Vehicles




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number
CE 17/18-36 To authorise the Executive | Cabinet 13 Mar 2018 Chris Hindle N/A
North West Director of Place, in
Crewe Package consultation with the
- Land Assembly Portfolio H_oIder, to
and Compulsory proceed with the land .
assembly strategy required
Purchase Order to deliver the North West
Strategy Crewe scheme. The North
West Crewe Package
forms an important part of
the Council’s vision and
strategy for sustainable
economic growth as set
out in the Local Plan and
unlocks a number of
housing and employment
sites by improving traffic
movements and transport
links in northern Crewe.
CE 17/18-37 A To seek approval to Cabinet 13 Mar 2018 Nichola Glover- N/A

Dynamic
Purchasing
System for Care
and Support for
People with a
Learning
Disability and/or
Mental Health

establish a dynamic
purchasing system for the
future procurement of care
and support services for
individuals eligible for adult
and children’s social care
support, including those in
transition to adulthood who
have a learning disability
and/or mental health.

Edge




Key Decision

Decisions to be
Taken

Decision Maker

Expected
Date of
Decision

Proposed
Consultation

How to make
representation
to the decision

made

Private/
Confidential
and
paragraph
number

CE 17/18-38
Children's Home
Commissioning

Cheshire East Council is
looking to optimise the
quality and cost-
effectiveness of the
Children’s Residential
provision it delivers for
cared for children. Cabinet
will be asked to delegate
authority to the Acting
Executive Director People
in consultation with the
Portfolio Holder for
Children and Families to
make the decision on
award of contract for a
Children’s Residential
Home tender.

Cabinet

13 Mar 2018

David Leadbetter

N/A

CE 17/18-5
Cheshire East
Council Housing
Strategy 2018-
2023

To consider and adopt the
Cheshire East Council
Housing Strategy.

Cabinet

10 Apr 2018

Karen Carsberg

N/A




Key Decision Decisions to be Decision Maker Expected Proposed How to make Private/
Taken Date of Consultation representation | Confidential
Decision to the decision and
made paragraph
number

CE 17/18-34 To consider the adoption Cabinet 12 Jun 2018 Karen Carsberg N/A
Cheshire East of a revised Cheshire East

Common Common Allocations
Allocations Policy following

Policy Review

consultation; and to
authorise officers in
consultation with the
Portfolio Holder to make
any minor amendments as
directed by changes in
legislation or further
consultation on the policy.
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